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University of Minnesota, Morris
Morris, Minnesota
Minutes of the February 26, 1990, Campus Assembly Meeting
The campus assembly met at 4 p.m. on Monday, February 26, 1990, in the
Science Auditorium.
Before the meeting began, Imholte expressed thanks for the cards,
flowers, and well wishes extended to him during his foray into the
medical forest, and gave high praise for the quality of his care at the
University Hospital and Clinic. He also issued a belated thanks for
the expressions of sympathy on the death of his mother in December.
I.
II.

III.

IV.

V.

VI.

VII.

The minutes of October 16, 1990, were approved.
Changes in committee and assembly membership were given for
information.
Membership on the Activity Fee Review Committee was given for
information.
Lisabeth Bergert was elected by unanimous ballot to replace Matt
Schoenfelder on the Executive Committee.
The Executive Committee presented for information the fact that
the Vice Chancellor for Student Affairs has assumed
administrative responsibility for the intercollegiate athletic
programs on the campus. Straw wondered about the potential for
bias since the VCSA is also the golf coach. Imholte acknowledged
that Straw's point was well taken, but assured him that the
situation would be monitored.
The Executive Committee presented for information the fact that
each assembly agenda, starting with the one for this meeting,
will contain two new categories: Old Business and New Business.
Imholte said the Executive Committee had discussed the issue at
length and feels it is an appropriate addition. There was no
discussion.
The North Central Association Self-Study Report.
Togeas, Coordinator of the Self-Study, made the following
comments:
Three subcommittees began in January 1989 gathering data and
reviewing it. Eighteen separate reports were written. The
Steering Comittee reviewed them and gave guidance to the writing
team (Granger and Togeas). Granger wrote the report and Togeas
reviewed it. The full draft was completed in November 1989 and
was reviewed by the Chancellor and Vice Chancellor. It was
revised again in December.
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The NGA team will be here on April 2-3 and the morning of
April 4.
The team will hold an open meeting with faculty.
In
addition, team members will visit with as many individual faculty
as possible.
If someone has something they especially want the
team to hear, they should plan on attending the open meeting.
Attention was called to the following typographical errors:
--pg. 119. The following should be inserted at the top of the
page:
"The teaching effectiveness of the faculty can be
demonstrated in a number of ways.
First, ... "
--pg. 153.
In the 8th line of the 2nd paragraph, replace "198788" with "1989-90."
--pg. 153.
In the 12th line of the 2nd paragraph, replace "22
goals" with "24 goals."
Togeas recited the following concerns of the CRPC.
From 2/1/90 CRPC minutes:
"Throughout the document, gross misstatements are made concerning the condition of existing
facilities.
They are far more dangerous than the Report
indicates." The following examples were cited:
1. A dangerous plumbing situation in Camden;
2. A serious incident in the Cow Palace when all the lights went
out;
3. Last summer's drought seriously eroded the foundations of
Social Science and Camden;
4. There are chronic leaks in the roof of HFA;
5. Accessibility for the handicapped remains a problem in several
buildings;
6. The Community Services building is slated for demolition as
soon as possible;
7. Even in relatively new buildings, i.e., Science and HFA, there
are serious inadequacies as far as classroo~s are concerned;
8. Much stronger language is needed to indicate that new
construction is badly needed;
9. There is no reference to the number of buildings that are not
up to the state fire code.
Togeas said he had spoken to Fahl about these concerns.
Fahl
assured Togeas that the only potentially dangerous situation was
the one in which the lights went out.
Plant Services intends to
install battery power lights in places that need them.
In regard
to the fire code, UMM buildings in existence prior to the most
recent fire code do not have to meet that code.
The buildings
are, however, safe.
UMM is visited once per month by the U of M
Environmental Health agency.
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Togeas said the Curriculum Committee (CC) thought that the Report
showed the library in a better light than was the case in the
report done by its Subcommittee on Briggs Library Policies.
The
CC also thought the Report made the situation in A-V rosier than
it actually is.
Togeas explained that when the self-study
committee wrote its Report, it did not have a copy of the one
done by the subcommittee.
The latter will, however, be made
available to the NGA team.
Togeas cited places in the report that address the concerns
listed above (1-9):
Concerns 1 & 2.
pg. 159 of the Report.
"The major facilities
are modern, accessible, safe, and well-maintained." He believes
this statement is sufficient.
Concern 5.
pps. 46 & 4 7 of the Report.
"All of the major
instructional areas and most of the administrative space is
accessible to persons with a mobility impairment." "In addition,
UMM shares in University-wide legislative funds for updating
existing facilities in such areas as handicapped
accessibility .... "
Concerns 3 & 4.
pg. 4 7 of the Report.
"Plant Services bore a
large share of the retrenchments of the early 1980's . . . . [It] is
underfunded to meet some of its objectives."
Concerns 7

& 8.

pg. 44 of the Report.
" ... the faculty is convinced (if the
Faculty Program Self-Assessment Survey is to be believed) that
resources for the instructional program--especially for
supplies and equipment--are woefully inadequate."
pg. 46 of the Report.
"Without detracting from the overall
quality of the physical facilities of the Morris campus, there
are significant needs which have not yet been met . . . . In fact,
since 1973 UMM has added only 1% to its space through new
construction. The long-range plan for development of physical
facilities includes five major buildings--a university center,
a classroom-office building, a public performance auditorium, a
field house, and an addition to the science building. The
campus has long standing inadequacies in certain types of
teaching facilities--seminar rooms, mid-sized general purpose
classrooms, and a few spacial purpose labs.
"In addition to the need for these facilities to fully develop
the campus, there is a long-standing and continuing need for
instructional and research equipment."
pg. 48 of the Report.
"These buildings will consolidate each
academic division, provide much-needed state-of-the-art
classroom facilities, and add sufficient space for social and
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recreational programming for a well-rounded, quality
undergraduate liberal arts campus community." "[statewide]
political strategies and University-wide building priorities
often govern, so that campus priorities and timetables are
often compromised."
pg. 49 of the Report.
" ... there are at least three campus
buildings that are in such poor repair and of so little
functional usefulness that they should be demolished when
replacement space can be provided." "The faculty are
distressed about the condition of classrooms and special
purpose facilities ... classrooms are acoustically poor,
inadequately ventilated, or in some other way lacking.
In
addition, most faculty members are acutely aware of the
deficiencies in equipment in the labs and special purpose
facilities in which they instruct and conduct research."
pg. 66 of the Report.
" ... the majority of the UMM faculty in
some disciplines perceived the library holdings in their areas
as 'thin,' the laboratories, studios, or the equipment
outdated, and many of the classrooms substandard.
Further, the
financial resources available to their disciplines are deemed
inadequate." (repeated on pg. 147)
pg. 142 of the Report.
Students indicated a 75% satisfaction
level with library facilities and services, 69% satisfaction
with computer services, 78% agree or agree strongly that most
classrooms were conducive to learning, and 74% find the campus
physically atractive.
pg. 149 of the Report.
"Chapter II of this report concludes
that the physical plant on the Morris campus is, in many ways,
first rate.
The Science Building, the Physical Education
Center, the Library, the Humanities Fine Arts Center, most of
the residence halls, Food Service, and the Heating Plant are
excellent facilities by any standard."
In summary, Togeas felt that the Report was sympathetic to the
concerns expressed in the CRPC.
UMM is fulfilling its mission
and does deserve to be reaccredited.
Purdy said that in the two CRPC meetings devoted to the Report,
there were strong objections to the statement on pg 149 on
"Maintaining and Improving Facilities." Togeas felt the Report
hammered on this in the section about resources.
For the sake
of balance, the Report needed to give both sides.
Peterson
called attention to the fact that the HFA design award was made
before the building was even built.
Straw was disturbed by the fact that when the CRPC was meeting
to discuss the Report, it was already being printed. He said
-
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this was improper procedure.
Togeas said the timeline given to
them by NGA forced the situation.
It was a long and difficult
report to write.
Gieske said there comes a critical time when the issue of
facilities needs to be raised. With little movement in
building and renovation over the past 20 years, it would be a
mistake not to make an issue of the seriousness of the
inadequacy of UMM's facilities.
If UMM is unwilling to take
risks in calling this to the attention of the NGA and hopefully
the legislature, it will get what is left over once again.
Togeas reminded the assembly that the Report was written for
the purpose of being reaccredited.
The Steering Committee went
over it carefully and felt that it used the best rhetoric for
this particular situation.
Purdy asked why there was trouble with the timeline. Togeas
indicated that it took longer to write the Report than was
anticipated.
The committee thought it could be done in 3
months; it took 6.
The NGA used to allow reports to be more
narrative and descriptive.
This doesn't please the NGA
anymore.
The Reports need to be broken down into goals that
are measurable.
Ahern said that he was involved in the process
10 years ago. They benefitted at that time by the absence of
institutional data. With all the data available now, he could
see how it would make the task a much larger one.
Imholte asked, if people believe that the number of references
to the state of UMM's facilities are not adequate and don't
represent the situation accurately, what are the options?
Togeas said because of expense and time, the document could not
be reprinted, but an addendum could be added to it. The NGA
will receive a copy of whatever action the assembly takes on
the Report.
Another option is for people with concerns to
attend the open meeting.
Peterson suggested a hard hat tour
for the group.
Togeas indicated that the NGA team calls the
shots.
They decide what they want to do during the visit.
Kissock said he had great empathy for what the Self-Study
Committee had done. He thought the Report gave as balanced a
view as possible and hoped that the assembly would endorse it.
Gremmels agreed and thought it was about as good as it can get.
It called to his mind a quote by Mark Twain,"Maybe it's better
than it sounds."
A student asked about the lack of information on
interdisciplinary studies. Togeas said the Curriculum
Committee raised the same issue, but not until the Report was
in the process of being printed.
In the table on 71,
interdisciplinary studies majors were treated like all others .
-
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Hesler noted that on pg. 96, some of the information on library
services is not accurate . Togeas said this could be corrected
in an addendum.
Guyotte called attention to the chart on pg. 63 on faculty
salaries. Why were Minnesota institutions used instead of the
13 peer institutions across the nation? Granger said the
Minnesota group makes UMM's situation much more dramatic
because it compares us with mostly public institutions.
Some
of the institutions listed in the peer group are private and
quite prestigious.
Straw wanted to know what "more dramatic"
meant. Does it make UMM look worse than it would if compared
to the peer group? Granger believed that it did.
A student mentioned the Student Opinion Survey on pg 142.
Students who wanted to register had to complete the survey. He
didn't feel the results of such a survey could be very
scientific. He had serious reservations on the accuracy of the
statements regarding the overall satisfaction of campus
buildings. Togeas said that it probably worked both ways.
Some of the negative comments might be attributable to the way
the survey was conducted as well. Togeas said he was not happy
about the way the information was gathered, but pointed out
that other surveys were also used, i.e., degree candidates,
graduate ratings, etc.
The following motion was approved unanimously:
"The Campus Assembly endorses The Self-Study Report of the
University of Minnesota, that has been prepared by the NGA
Self-Study Committee for the 1990 accreditation review by
the NGA Commission on Institutions of Higher Education."
VII.

There was no old business.

VIII.

There was no new business.

The meeting adjourned at 5:15 p.m.
The assembly will meet again on
Monday, March 5, at 4 p.m. in the Science Auditorium.
Pat Tanner
Enc.

Memo from Self-Study Committee
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